
How Lean and Six Sigma help you climb the CMM ladder
• Lean stabilises flow: waste removal, pull systems, Standard Work, visual management, TPM, SMED - typically essential from 

Level 2 upward.
• Six Sigma reduces variation: MSA, SPC, capability, hypothesis tests, Regression/ANOVA, DoE – typically introduced from 

Level 3 and essential by Level 4.

Capability Maturity Model (CMM) Explainer
Why maturity matters: higher maturity means 
predictable flow, stable quality, less variation and 
lower total cost-to-serve.

Spotlight: We use CMM as a lens, not a product, to 
choose right-sized interventions and to ensure 
gains stick.

Levels at a glance
Level 1: Initial => Unpredictable firefighting; ad hoc, heroics, variable outcomes; little process ownership.
Level 2: Managed => Locally managed and stabilised; basic discipline, repeatable pockets, informal standards; early metrics.
Level 3: Defined => Defined, flowing, proactive; documented processes across functions; training and consistent application.
Level 4: Quantitatively Controlled => Data-driven control, SPC, capability & quality improvements; proactive variation reduction.
Level 5: Optimising => Agile, innovative; continuous improvement culture; rapid PDCA and innovation tied to strategy.

Engagement ladder
• Rapid Process Diagnostic (RPD) - (1 week on-site + 1 week analysis) to baseline maturity and prioritise improvements.
• DMAIC Transformation Sprint (8 - 12 weeks) to deliver measurable deltas with the right mix of Lean and Six Sigma.
• Lean Governance - (quarterly) to sustain with SPC, control plans, and leadership cadence.

Outcome signals
• Lead time reduced; queues shortened; quality improved; 
• FPY improved; waste (scrap/rework) down;
• Schedule adherence up; fewer escalations; 
• Teams confident with clear standards and measures;




